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Introduction from Chair of the Board of Trustee

Doorway is here to relieve poverty and sickness 

and preserve and protect the good health of 

homeless and disadvantaged people in Wiltshire, 

in particular but not exclusively by the provision 

of a drop-in centre. That is the charity’s legal 

objective and it drives all the staff, volunteers 

and trustees to deliver the very best service to 

our guests. What I have begun to realise this 

year, is how much this objective drives many 

others in our local community. 

Of course, our community is where Doorway gets 

its staff and volunteers, so having a strong 

reputation is vital for our work as we couldn’t run 

our services without them. But whenever I 

mention Doorway I am always pleased by the 

positive reaction I get from others – whether 

that’s in the supermarket, Neeld Hall or the 

Olympiad.  

Some of our most committed supporters have 

always been the Friends group and their 

fundraising activities are invaluable as they 

generate unrestricted income as well as 

enormous levels of positive publicity for us. It is 

for this reason that I’m very sorry that they won’t 

be able to continue this work for the foreseeable 

future. I completely understand the workload 

that the Friends group creates and I want to say  

 

a very public thank you for all of their hard work 

over the last few years. Please keep in touch. 

The huge level of support that Doorway gets 

from our community is just one aspect that 

makes being Chair so pleasurable. We track the 

outcomes for each of our guests and can truly say 

that we are changing lives for the better. This 

absolutely wouldn’t be possible without our 

small but effective staff team and the dedicated 

volunteers on whom we rely. Thank you from me 

and the trustees to all of you. 

To the trustees, I’d like to say a specific thank you 

for your continued commitment to developing 

Doorway. I think our strategy for the future 

paints a very exciting picture and I’m looking 

forward to continuing to work with you to deliver 

it. 

Of course the other person vital to Doorway’s 

reputation, fundraising, and life-changing work is 

Lisa Lewis, our Chief Executive. Thank you, Lisa 

for everything you have done for Doorway over 

the last ten years. Where someone’s life is being 

changed, whether they are guests, volunteers or 

staff, it’s you driving it. I know how committed 

you are to Doorway’s objective and I also know 

how lucky we are to have you.

Emma Sambrook, Chair  
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Aims and Objectives 

Our Values 

Doorway accepts and values diversity in all 

people, and is committed to a policy of equal 

opportunities in all areas of its business. 

We believe that time should be given to working 

with people who wish to fulfil their personal 

potential and participate fully in society but find 

it difficult to do so for whatever reason. 

Service Users are known as ‘Guests’ rather than 

‘Clients’, which defines the relationship we wish 

to achieve. 

Our Vision 

We believe that homeless and marginalised 

individuals are capable of change and will only 

achieve their full potential when offered a safe, 

supportive, empowering and non-judgemental 

environment – it is our vision to provide such an 

environment and meaningful activities which will 

help reverse the spiral of homelessness. 

“Lots of people would be lost without Doorway”     

  Guest

 

Our Mission Statement 

To realise this vision, Doorway will strive to: 

• Provide a warm, safe, non-judgmental 

environment. 

• Train staff and volunteers to engage with 

guests and form professional boundaried 

relationships. 

• Use these relationships to promote growth in 

guests’ self-esteem, confidence and 

aspirations. 

• Provide information and support and, where 

necessary, practical help that will empower 

people to make and act on informed choices 

arrived at by themselves. 

• Provide activities within the centre which are 

likely to enhance guests’ skills and raise self-

confidence as a first step towards changing 

their lives. 

• Encourage and empower guests to become 

involved in the running of the centre and in 

forums designed to give service users a voice. 

• Promote the needs of homeless and 

marginalised people locally by means of high 

quality PR, thereby helping to reduce 

discrimination towards them and influencing 

the local community to become more 

supportive and less judgmental. 

 

Our Key Objectives 

In order to advance Doorway’s aims and 

objectives our plan has been to: 

• Work, via our drop-in facilities, with 

individuals above the age of 16 (and their 

families and friends where appropriate) who 

are homeless or at risk of homelessness, 

exclusion or disadvantage because of their 

lifestyles, and to support the resolution of 

any issues they may have with substance 

abuse. 

• Provide activities which help individuals to 

develop life skills in literacy, numeracy, IT and 

financial management, and to gain self-

esteem, confidence and a sense of wellbeing 

through meaningful recreational pursuits and 

therapies. Thereby enabling them to move on 

in their lives away from dependency into self-

sufficiency via employment, education or 

training. 

• Signpost guests towards housing, social care 

and treatment options. 

• Raise local awareness of the needs of those 

who are homeless and / or socially excluded, 

and increase the ownership of the project by 

the community. 

• Generate funds for all of the above by 

charitable or commercial means 

 

“I enjoy my weekly sessions volunteering at Doorway. It’s challenging seeing the struggle that our 

guests have in coping with life. I feel we give them a safe and consistent environment from which they 

may one day attempt to take steps towards a better life. We are ready to help put them in touch with 

those that can help”                                                                                                                                     Volunteer                        
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Report by the Chief Executive

I am often asked by members of the public just 

what it is that makes Doorway so special. And 

that really is a very easy question to answer; it’s 

simply down to the people (the staff and the 

volunteers), and their passion, commitment and 

sheer dogged determination to do everything 

possible within their own remit to make life just 

a little bit better for someone else. Doorway is 

very much a community with a rather unique 

family spirit, albeit a rather extended and chaotic 

family, where everyone is equal and everyone 

has the right to be listened to. 

However, that doesn’t make it all slushy and nice 

and involving just a kind word, a pat on the 

shoulder and a cuppa which is often how the 

voluntary sector is portrayed. On a good day it is 

positive and rewarding and on a bad day it is 

blooming hard work, emotionally battering and 

incredibly frustrating. And on most days it can be 

a mixture of all those aspects in the same drop-

in session.  

One of the greatest difficulties over this last year, 

has been the need to drastically adapt our work 

to offer additional support as a direct result of 

our partner specialist or statutory agencies 

having their funding / services cut. An example of 

this was the decommissioning of the entire 

Community4 service on a county wide level. C4 

was instrumental in providing an independent 

floating support service for those in social 

housing who are the most vulnerable in our 

society, those who are most likely to be evicted 

from their properties and potentially find 

themselves homeless, and those who are already 

homeless and trying to secure accommodation.  

Their role was to intervene before the problems 

escalate out of control into a crisis, thereby 

saving further costly interventions from statutory 

services. Most importantly, C4 offered a support 

service that could be tailored around the needs 

of the individual; a holistic approach, catering for 

crisis and offering practical help as well as 

general health and wellbeing advice - i.e. not the 

‘one suit fits all’ approach which is adopted by so 

many organisations within society and allows 

people to fall through the cracks in services. 

We have worked very closely with C4 since 2009. 

Not only are we providing a support service for  

those who find themselves homeless (rough 

sleeping or sofa surfing) but a significant number 

of our service users have social housing tenancies 

and are what we term “vulnerably housed”. One 

of the C4 support workers attended our drop-in 

sessions every week in order to engage with our 

guests in a relaxed, informal and safe 

environment, both through a formal referral 

process and on a social, more ad-hoc, basis, 

thereby answering relevant immediate queries 

as well as supporting our guests over a longer 

time period if necessary; preventing evictions, 

mediating with housing associations and working 

with other agencies such as mental health or 

statutory drug and alcohol services. Also dealing 

with a huge range of complex issues and needs, 

thereby providing a unique and very special 

service that no other organisation was delivering 

in the county. 

The decommissioning of the entire service has, 

therefore, led us to being forced to simply absorb 

all the extra work into our already challenging 

workload.  

But it’s not just the C4 service that has been 

affected by funding cuts and there are also a 

number of additional factors that have had a 

drastic effect on our work over the last year. The 

current climate is continuing to develop the 

‘perfect storm’ for the coming year – factors 

including: a serious lack of social housing; lack of 

social landlords who are prepared to accept 

people on benefits; a lack of long term private 

tenancies; increased rental costs in the private 

sector; huge deposits needed to secure rental 

accommodation; a lack of supported 

accommodation for those who are vulnerable; 

the ongoing effects of the severe welfare 

reforms; the number of people receiving benefit 

sanctions; the whole issue of benefits not being 

paid to landlords, thereby leading to potential 

rent arrears; removal of housing support services 

provided by social housing associations etc. 

So, it’s all looking a bit doomy and gloomy for the 

future but since this annual review is a 

celebration of our work over the year I am 

incredibly proud that we, at Doorway, are just 

battling on against all the odds and continuing to 

do everything we can do to make life just a little 

bit better for those who are in need of our work.
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A Year in the Life of Doorway 
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Activities 

Core Activities - The Drop-in: 
On Monday mornings and Thursday afternoons, Doorway operates a drop-in at the Salvation Army Hall, 

Foghamshire, Chippenham. 

 

All services are free of charge and include: 

• Freshly prepared hot meals 

• Clean clothing and toiletries 

• Shower and laundry facilities 

• Sleeping bags 

• Street survival packs for those sleeping rough 

• One to one support from trained staff 

• Signposting to specialist support and advice 

services where necessary 

• Use of telephone for official calls 

• An address for official correspondence 

• A venue for social workers, specialist 

substance support workers, health trainers 

etc. to interview / support guests 

• Simple activities e.g. table tennis, 

newspapers, Scrabble, jigsaws, art etc. 

• Laptops and IT assistance available for guests 

enabling them to bid for homes & complete 

benefit applications etc.

Structured Activities Provided Within the Open Access Drop-in Sessions 

Informal and more structured activities build skills and develop guests’ self-confidence and a belief that 

they can change their lives for the better.

Music Workshop Report by Ray & Tom, Facilitators:- 

Over the past year we have seen a decline in the 

variety of guests attending Doorway music 

sessions. Out of the past twelve sessions, Julian 

has attended eleven, Phil nine, Corky four, and 

Kevin three. A further seven named guests have 

attended just one session each. However, further 

‘spin-off’ sessions on Wednesday including some 

present and past guests are taking place. 

Despite a disappointing Chippfest 2015 

appearance, the Doorway band have been 

offered a spot at this year’s event and as a result 

have learned valuable lessons about setting up 

equipment, preparation and consistency in both 

rehearsal and performance. 
 

 

Whilst attendance has been down, the quality of 

time spent with the remaining guests has soared. 

The enthusiasm of Phil and Julian alone has been 

highly reassuring. Phil's confidence, despite 

several health complaints, has come on in leaps 

and bounds, and we have no doubt that the 

increased amount of individual guidance and 

tuition has been of huge benefit here. Julian's 

witty inventiveness and grasp of his instrument 

never fails to amaze and it has been the utmost 

pleasure to help foster this. After having gone 

through some slight rocky patches, Corky has 

returned as a highly skilled and considerate 

keyboard player who has complimented the 

sessions well, albeit with a certain psychedelic 

flavour! Whilst certain old faces are missed, the 

sessions remain a hugely gratifying experience 

for Ray and I, whether it be in teaching basics to 

new guests or welcoming newcomers to the 

‘family’ atmosphere. Those who’ve attended, 

even if only briefly, have always thanked us and 

said what a great time they’ve had. 

We feel that the positive repercussions for those 

who attend extend far beyond our time with 

them 'upstairs' and look forward to continuing to 

provide a safe and convivial space where 

creativity can thrive and self-confidence grow.
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Writing Group Report by Bev, Volunteer & Facilitator:

This is my valedictory report as facilitator for the 

Doorway Writing Group but my hope is that the 

group will carry on with new impetus and 

direction. From its modest but expectant 

beginnings to its steady syncopation within the 

Thursday sessions, the writing group has been a 

continually evolving experience for all 

concerned. And for me, as for all volunteers who 

work at Doorway, it has been a learning 

experience, and one that I will take forward into 

whatever I do next. These are some of the things 

I have had to learn: be flexible, be encouraging, 

manage expectations, grind teeth quietly, 

remember to do the blog and smile, smile, smile. 

Patience was also required, and this is the 

attribute I needed most often, because with 

patience I learned that things often happen in 

their own time. After a fallow season there is 

always a spring of creativity that touches and 

warms, and proves that the writing group has a 

purpose and is a necessity in an organisation such 

as Doorway.  

The sessions have always been on a Thursday and 

although they are advertised as running from 

2pm—3pm, like the creative impulse, this is not 

fixed. Start times can depend on there being a 

table available, the number of volunteers and me 

having my stuff ready (stuff? pens, paper, books, 

magazines, photographs etc.). We invariably 

overrun. I like this—it shows our independence 

and disregard for convention. But the writing 

sessions has to accommodate or negotiate a 

number of unique conditions, such as guests who 

want to participate in the music group (that runs  

concurrently), guests who may be waiting for a 

shower or who will have ‘seconds’ whilst the 

group is in session, as well as interruptions from 

table tennis balls, mates who come over for a 

chat, and the general hubbub of the session. 

Although there can be a quieter feel to the 

afternoon after 2.30pm, I’m always amazed 

anything gets written. I used to find writing with 

noise especially difficult but am generally better 

(no, that’s a lie, I still find it difficult—I’m writing 

this in a particularly golden silence). 

During the last few months we have been 

working towards producing a writing group 

anthology containing many of the poems and 

lyrics written since the group’s inception. We are 

going to self-publish the work using CreateSpace, 

via Amazon, where it will be available to buy. 

From deciding on how the poems are displayed 

on the page and the type and size of font, to the 

sequence they appear in, I have found this a 

particularly interesting and stimulating project. 

To start with I printed out all the work on 

separate pages and laid them out on the floor to 

see if any loose associations presented 

themselves. Arranged like this it was easy to see 

there were relationships between the poems, 

and not only ones about the 

homeless/outsider/Doorway experience, but 

seasons, nature, love (of course) and dogs (ditto). 

Finally, I would like to take this opportunity to 

thank Lisa and all the staff, volunteers and guests 

for supporting the writing group and I am looking 

forward to seeing where it goes next.

Structured Activities Provided Outside the Open Access Drop-in Sessions 

Football Project Report by Kev Long, Facilitator:-  

2016:- 6 years on from starting the Doorway 

Football Project and we are still attracting new 

faces and witnessing previous one return! 

As with previous reports on the Football Project, 

I am proud to say that the consistency given to 

our guests, by our volunteers, has transferred 

onto them; as they come week in / week out 

regardless of the weather or what is going on in 

their lives. 

A Monday rarely goes by where we fail to don our 

football kit, following a hard day’s work, and 

partake in sweat producing madness in a small 

hall attached to a church! 

Additionally, the girls from the core group of 

guests still attend on a weekly basis, and have 

been since 2011. These young ladies came 

through both the drop in centre and our Arts and 

Crafts project; pointing to a seamless transition 

between the services that are on offer at 

Doorway. They have since found employment 

and sustained it. On top of this, both of the young 

ladies are accessing education as an adjunct to 

their employment, with one of them about to 
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start a Health and Social Care course alongside 

her care work. 

 

It is worth mentioning at this point too that 

fitness levels are on the increase and a couple of 

the guests now partake in additional physical 

activity out in the community. Warm ups are 

increasing in duration and difficulty and the 

guests (on the most part) seem to be keeping up 

with the pace, although one of our volunteers 

(who has recently witnessed their 63rd birthday, 

sorry to mention it!) still seems to be the 

‘pacemaker’. Also, the sportsmanship and the 

teamwork displayed by our guests seems to 

enhance year on year.   

As I say, I am proud to be able to write another 

annual review on the Football Project as I feel 

that it is quite an achievement to sustain and 

maintain such a project for any length of time.  

It’s worth mentioning our attendance at the 

Kandu Arts tournament last year too, yet another 

great show put on by the Kandu folk. It 

thoroughly embraces the ethos of partnership 

work and again broke down the barriers of 

exclusivity within our community. Police, staff, 

volunteers and service users all put on their 

football kit and had a great day. Doorway 

however, are still lacking a trophy, something 

that will change this year for sure! Attendance at 

such tournaments are a big ‘goal’ for the guests 

and we thoroughly enjoy the engagement. A year 

has yet to go by where we haven’t entered one 

with a team that has the potential to win.  

 

Finally, I’d like to say a big Fair Play to our guests 

and volunteers for turning up consistently, and to 

Ladyfield Church; Doug, John and others for 

hosting us and allowing us the freedom to use 

their lovely facilities. 

“Doorway is sick! Love all the staff easy to chat 

to they help you when you need it. Will miss 

everyone. Always feel so confident in myself 

even though I have very shit days.”            Guest

Women’s Group Report by Mary Quarmby, Support Worker & Facilitator:-  

The Women’s Group has been running now for 

nearly 4 years. We have just moved venues and 

are now at the Central Methodist Church. 

Changes affect people and having to walk into a 

new place has been difficult for some of our 

ladies. We forget sometimes the vulnerability of 

our women, especially when we see them each 

week and they appear to be ok. Digging deeper 

or asking the question “How did you feel about 

having to walk into a new place?” you find out 

that it wasn’t easy. There are so many things we 

take for granted and probably don’t even think 

about in our everyday life which are huge for our 

women to do. What always transpires when 

asking questions about how the women feel 

about the group is that they feel safe and secure. 

One of our ladies has to self-medicate to manage 

to get out of her home to be able to attend the 

session but to be there makes her feel loved and 

a part of something that she doesn’t have at 

home. Another says it gives her something to do 

and gets her out of the house and that it’s an 

important part of her week knowing that we are 

always there. I asked the question “What if we 

weren’t there?” and the general response (which 

was shown on their faces more than in words) 

was disappointment and sadness, one lady was 

very philosophical about it saying that when she 

first came she really needed that space to be in 

and felt supported in dealing with the 

relationship she was then in and made her feel 

stronger and more confident in herself. She 
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would be sad but it would be ok because she felt 

so much better about herself. 

It is a safe place a place where you can just “be”, 

there are no expectations. Yes we would like 

them to join in with some of the activities but we 

certainly let them decide when they are ready for 

that and if they aren’t then that is ok.  

 

We always seem to be doing something as well 

as a lot of talking, listening, drinking tea and 

eating cake. We still get our hair cut at Maria 

Christina Hairdressers in Chippenham every 

couple of months and we are open to new ideas 

and offers of things to do.  

We continue 

making birthday 

cards for the 

drop-in sessions 

to give to the 

guests, jewellery 

for events that 

Doorway has, colouring and knitting. We are 

always knitting! We have been knitting squares 

to make a big blanket and now we are knitting 

Fish and Chip jumpers for babies in Africa who 

would normally go home wrapped in paper. One 

of the ladies was so thrilled to be doing this, as it 

was far better to be sat at home knitting these 

than thinking about her sorry life. 

Before Christmas we were asked by Lacock 

Abbey to decorate a tree for their Christmas Tree 

Festival. The theme was White Christmas and we 

chose to do “paper play”. 

We had so much fun 

remembering what we 

used to make as children 

and getting our heads 

round the skills of 

origami. The paper 

chains of women holding 

hands represented how 

we support each other 

and give each other 

strength and the other 

decorations were from 

their memories. 

Sometimes I get disheartened when we have low 

numbers of women who attend but Lisa will 

always remind me that it doesn’t matter because 

even if there are only two women there that is 

“huge” for them and their needs. Then I feel 

humble and sad that I even thought those 

thoughts. 

I don’t know how many women have attended 

the group over the years but I know it’s a lot. We 

have had great sadness at the loss of some of our 

women but also great happiness, especially when 

a new baby is brought in to see us. What a 

privilege to be remembered on that level.  We 

laugh a lot and cry but that is ok. For some of the 

women we are their family and we play a very 

important part in their lives.

Moving On Report by Mike Sherborne, Support Worker:-    

Over the past 12 months 6 guests have engaged 

with the Moving On project. Their ages ranged 

from 20-53 years with both male and female 

guests attending. 

Two of their stories are outlined below: 

G1 was homeless and had a serious drug 

dependency. He was sleeping rough and his 

health was deteriorating. He also had debt  

problems which were further preventing him 

from being housed.  He attended meetings 

regularly and on time and began to look at his 

problems and possible solutions. He started to 

engage with Wiltshire Substance Misuse Service 

and, after a period of time, was accepted on a 

rehab programme. He started the programme 

but unfortunately did not complete it.  He is back 

attending drop-in sessions and we are offering 
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him support to move forward and obtain his own 

tenancy. 

G2 came to us a result of a family breakdown. He 

had no drug or alcohol issues but was homeless. 

He said that he was ‘able to save for things he 

wanted, (e.g. designer clothes/trainers), but not 

for things he needed.’ He engaged with the 

project and we set budgeting goals assisting him 

in managing his benefits.  He had also lost all his 

identity documents so was prevented from 

moving forward. A replacement birth certificate 

was obtained, funded by Doorway and he 

obtained a room at Alabare in Trowbridge. 

“Coming to Doorway as a volunteer is important 

to me. I enjoy meeting a diversity of people – 

guests and volunteers. In retirement it helps me 

feel useful and I do enjoy the table tennis! 

Volunteer Profile - Mark

After working my way up the career ladder I was 

extremely fortunate in 2014 to be able to stop 

working and embark upon the next stage in my 

life. After training for and finishing a Lands End to 

John O’ Groats cycle challenge to mark my 50th 

Birthday, I found I missed the working 

environment more than I expected to!  It was 

apparent that I had to find something to keep my 

mind busy, and to feel that I was using some of 

my accumulated knowledge and experience.  

I had always felt that, as my elder sons went 

through their latter teenage years, if we hadn’t 

been there to manage their emotional 

rollercoaster rides and give them a safe place, 

they were only a small step away from the 

challenge of homelessness. Whilst at work my 

company had supported a number of local 

charities, I was vaguely aware of Doorway and 

followed Lisa on Twitter.  I felt that the time was 

right to offer my support to Doorway in whatever 

way they saw fit. 

I met with Lisa and started attending the 

volunteer sessions. Monday worked for me and I 

turned up ready to go. I expected to find a ‘soup 

kitchen’ type of 

world with homeless 

people queuing up 

outside waiting for a 

plate of baked beans 

and egg. Of course it 

was nothing like that 

at all. I also thought 

I’d left the world of 

ISO9001:2000 far 

behind – but I was 

immediately handed 

a comprehensive pack of policies and procedures 

and asked to sign in and lock my coat away.‘  

Over the top’ I thought, but of course I was wrong 

there as well! 

Lisa has an innate ability to work out where you 

feel at home and where you can be most useful 

in the operation. I have ended up being a 

mainstay on the door. A process that involves 

welcoming guests, writing things down, and in 

general smiling a lot and keeping everybody 

happy. Within seconds of a guest arriving your 

heart can jump as you see the progress they are 

making or can sink as you realise that they’ve 

taken two steps back again. We are there to 

immediately make them feel at ease and 

welcome. Once in the safe environment of the 

session there are other volunteers and staff far 

more capable than me who carry on the good 

work of making guests feel at ease and helping 

them out in whatever way we can. 

So what have I learned? We provide a really safe 

environment for our guests to get basic support 

– food, clothes, shower, advice and a friendly 

social atmosphere. The control and procedures 

are all part of providing confidence for the guests 

in the environment. They also provide some 

structure and clear responsibilities for staff and 

volunteers alike.  If they need help we help – 

either directly or by pointing them in the right 

direction.  

As volunteers our main role is to maintain that 

safe, friendly environment. The Doorway staff 

are the experts, working more directly with the 

guests both in the sessions and during the week 

when the volunteers are not there. It’s a great 

organization and really makes a difference to 

peoples’ lives. I feel I am a valued part of the 

jigsaw puzzle within a friendly team of volunteers 

– and I love it
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Feedback from a Funder – Wiltshire Community Foundation 

Doorway is a fantastic small charity that punches 

well above its weight. By imaginatively delivering 

support that helps people move on from 

homelessness, it also builds a better place for us 

all.  

The voluntary sector and the people we support 

face huge challenges as a result of the 

Government’s austerity measures and its welfare 

reforms: and because of the complexity of many 

of the problems we seek to address.  

Social commentators sometimes describe these 

sorts of problems as multi-layered and complex. 

These are issues so deeply-rooted that no single 

agency or charity working alone can solve;    

increasingly we need to collaborate in order to  

 

find better ways to support people. 

As a major funder the Wiltshire Community 

Foundation has to make every penny count. 

That’s why we’re delighted to be a funder of 

Doorway, because it’s a charity that offers 

efficient, positive support to marginalised people 

with serious and complex problems of every kind.  

We see ourselves as collaborators with Doorway, 

assured that our funding is used effectively and 

professionally, improving lives and helping 

homeless people get back on their feet. We are 

proud to support Doorway.  

John Adams OBE 

Chair Wiltshire Community Foundation 

 

 

“It’s a great pleasure to volunteer for Doorway. I enjoy the company, both of the guests and the fellow 

volunteers. I like to feel that I may have helped someone improve their life circumstances. I like being 

part of a team in a well-run organisation where everyone is valued and respected.”                  Volunteer 

Volunteer Profile - Scott 

Can too many cooks spoil the broth? And why 

jumping out of the frying pan into the fire, 

really can be good for you! 

Can there ever be too many cooks? I don’t think 

so and it’s not an industry at present which is 

currently overloaded with people picking up 

knives and queuing to learn how to cook and 

making it their career choice either, as we are 

seeing less and less school leavers taking this up 

as a profession each year because it is a tough, 

demanding and often stressful environment. I 

have seen many good chefs loose themselves in 

drink & drugs over my 28 years in the industry 

and they have ended up with nothing but it has 

its fair share of success stories too and I have had 

the pleasure of nurturing and training some 

young chefs who I thought would never stick at it 

but are now working in some successful kitchens 

Please keep what I am about to say between us 

and don’t tell the other cooks but the Doorway 

kitchen is definitely one of my favourite kitchens 

to work in, if you can call it work as it’s always 

good fun and no session is ever the same and we 

definitely do not spoil the broth! Well how could 

we with the wealth of cooking experience we 

have within the Doorway kitchen and even if  

something did not go quite to plan, they would 

always have a trick in their apron to rescue the 

situation. Not that this has ever happened of 

course it is purely a hypothetical situation I am 

trying  to explain as we are dealing with some 

highly skilled personalities here, who would 

never dream of just making something up on a 

whim and just padge it in and hoped for the best. 

So a special thank you to all of the Doorway cooks 

for welcoming me into the kitchen and putting up 

with me!   

So why Doorway? A couple of years ago, believe 

it or not, I turned 40 and felt something was 

missing and I couldn’t quite put my finger on 

what it was, I had everything I could ask for and 

was in a very lucky position. I had my wonderful 

wife Rachel, three sons growing up far too fast 

and about to  leave home and off to experience 

their own adventures, a great social life in 

Wiltshire, nice holidays and a job I enjoyed 

getting up for most days and my health was 

pretty good too. 

So after a little consideration I came to the 

conclusion that one thing I hadn’t done too much 

of throughout my life and career was to use my 

experience and skills to help others and support 
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a local organisation to help people who are less 

fortunate than myself. I had always been driven 

by my career and to make sure I provided the 

best for my family, but I think everyone has the 

right to sit round a table and enjoy a comforting 

hot meal or two, so you can either enjoy other 

people’s company and conversations or maybe it 

evokes food memories from your childhood or 

special occasions over the years. Food has the 

power to bring lifelong memories back to 

everyone through different smells, flavours & 

taste experiences.    

So this got me thinking and I could remember as 

far back as to when I was around 8 years old and 

right up until my late twenties that every time I 

was either working or visiting in London I had the 

same thought which would return to me time 

after time. This was that no matter how quick the 

pace of London would change to keep up with 

the trends of the world around us, one thing 

never seemed to change and that was the 

number of different faces I would still see each 

day on the streets who did not have the day to 

day basics we all take for granted. They would all 

be sitting or sleeping under cardboard shelters, 

doorways, park benches or tube stations asking 

for a little help or a few minutes of your time to 

pass away their day with a simple conversation. 

This is everything I have always taken for 

granted; the simple stuff like dry & clean clothes, 

a hot meal, a cup of tea or even a bed for the 

night all of  which evoked some of my own 

memories. These basics eluded these individuals 

for whatever reason it was not for me to judge, 

so I knew this was the only area I wanted to be 

able to offer some support and give a little of my 

time and experience to now that I was in a 

position to do so with my family growing up. 

So I decided to jump out of my working frying pan 

into an unknown fire of volunteering by being 

able to offer a little of my time doing the only 

thing I know best and cook a few meals, but 

where would I go as there were so many good 

causes across Wiltshire. Then I stumbled across 

an article in the local Gazette. The article was 

giving the local services a right roasting on the 

lack of support and understanding for people 

who were either homeless or sofa surfing. I must 

admit it was the first time I had heard of the term 

sofa surfing and it sounded much more fun than 

I now know it actually is. As I carried on reading 

this article it made me realise that after moving 

to the area over eight years ago I hadn’t realised 

how serious this issue actually was and it had 

been on my doorstep for all this time. 

So this prompted and inspired me to contact Lisa 

at Doorway the next day to see if I could help in 

anyway, within a couple of weeks I had an 

interview in the tiny old office which took me 

twenty minutes to park and a further ten minutes 

to find the front door. After an encouraging 

interview the next stage was to complete all of 

the paperwork and then to find someone to give 

me a character reference without laughing out 

loud was the biggest challenge! 

It all moved along very quickly and once all the 

paperwork was done and dusted Lisa offered me 

the opportunity to join the Doorway kitchen. I 

was extremely excited about the opportunity and 

a little apprehensive as well as it’s very rare you 

work in an all-female kitchen but as soon as they 

knew I could peel a few dirty spuds and roll out 

some pastry I think I settled in and was made to 

feel very welcome. Even I felt a little daunted 

with the talk soon after joining that everyone 

takes turns in being the lead cook! Responsibility, 

keys, and alarms, surely I am not grown up 

enough for this yet I was thinking to myself, but I 

do love planning the menus now when you are 

lead cook and I also like to throw in a few 

surprises but I am nowhere near experienced 

enough yet to be able to take on a ‘use up’ week. 

I even find myself occasionally replying to the 

“Good morning ladies” from Mike with no 

hesitation which is a bit worrying!        

It’s not until now nearly two years on from my 

first session that I realise the benefits of my own 

personal development, it has definitely made me 

a better person and given me a different 

approach to situations as it is a very calming 

environment at Doorway and I have definitely 

learnt to accept people for who they are and not 

to judge people too quickly. Just by working in a 

different environment a few times a month really 

does have a positive effect on your own life and 

it’s been like starting a new career all over again 

and just getting back to the basics. It’s made me 

realise how much I love cooking for our guests 

because you know how much it is appreciated 

and that makes it all worthwhile. 

One final point to anyone considering getting 

involved, please do so it will be an eye opener 

and appreciated by others but more importantly 
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it will change your outlook and make you a better 

person. For instance just before Christmas last 

year a school friend of one of our sons turned up 

on our doorstep without anywhere to sleep as he 

had been kicked out by his step dad. Now he was 

18 and got into a bit of bother with the police and 

before Doorway I may not have been so 

welcoming. But it was only for a few nights we 

thought so we said he could stay for a few days 

until he got himself sorted and after listening to 

some of the Doorway guest reports, incidents 

and stories during the Thursday pre session 

meetings I feel if we had not have helped him I 

am sure I would have just been adding another 

sofa surfer to the list. Doorway gave me the 

confidence in a way to understand this and he is 

still with us today and is going back to college and 

hopefully on the right road to sorting his life out 

and all it took was a little compassion, listening 

and the security of a bed to call his own with the 

odd hot meal. We are lucky enough to be in the 

position to do this and my time at Doorway has 

definitely been an interesting journey and always 

keeps me on my toes.

Feedback from a Long Term Supporter

Some of my clients (for both 1-to-1 music lessons 

& adult evening class & workshop learners), 

friends & family are police officers, nurses & 

doctors. 

Many of them have expressed great interest in 

what Doorway does, acknowledging the service 

that such a project offers - in particular they 

often point out how much simple plain cash that 

Doorway can save the NHS & emergency 

services. 

So, with this in mind: 

In a world of increasing greed (especially the 

ridiculously huge gaps between rich & poor), the 

vacuous focus upon the value of money as the 

main or only yardstick of wealth is bewildering. 

If true wealth is best measured by money, why 

are most songs (folk, classical, pop, rock…) about 

love, joy, sadness, peace, generosity, loss, justice  
 

(& the lack of it), empathy, nature, wonder etc 

etc (but rarely cash - &, even then, usually 

decrying its worth)…? 

The 19th century genius John Ruskin, describing 

his vision of a welfare state, wrote: "There is no 

wealth but life…the country is the richest which 

nourishes the greatest numbers of noble and 

happy human beings…" 

My own social theory is simple: confident human 

beings (especially the young) are generally happy 

& in a good position positively to contribute to 

society. 

Doorway helps & encourages people who all too 

often have been dealt a poor deal in the 

confidence stakes. The knock-on effect of even 

seemingly tiny successes can be immeasurable, 

with value beyond the wildest fantasies of the 

most avaricious of billionaires. 

Al  Summers, G&A Music 

 

“Thanks for yet another fantastic year. I would like to say a very special thank you to you all for theelp, 

support and encouragement over the last 4 months. It has been a very worrying time for me and you 

have all helped me get through it. It means so much to me and from the bottom of my heart thanks.”                           

Guest       
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Making a Difference 
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Friends of Doorway

The Friends of Doorway group exists to raise 

funds for and to publicise the work of Doorway. 

In the year 2015 to 2016 we raised just under 

£21,000 which is an excellent result and I shall 

break that down a little in other parts of this 

report.  

The organising committee has seen some 

changes again this year and eventually came to 

the point where it was unsustainable. The 

committee started with Roland S (Chair); Sue S; 

Ali R; Anne D and Mary A. Ideally we should have 

6 members but efforts to recruit another 

member failed. During the year Anne gradually 

withdrew from our activities as her life outside 

Doorway became busier (including getting a new 

job) and Mary A had a private issue that caused 

her to stop all committee work for a while. All 

members of the committee had stated several 

months ago that we would be resigning/retiring 

at the end of the reporting year and it turned out 

that just 3 of us made it to that point.  

 

Doorway’s annual Spring Fair and Raffle took 

place at St Andrew’s Church in May 2015 and it 

raised £3,087 which is about the same as the 

previous year. We are grateful to the people of 

Chippenham for supporting us, the local 

businesses who provided raffle prizes, St 

Andrew’s for hosting us and to the small army of 

volunteers who worked so hard to make it a 

success. The weather on the day was quite good 

which tended to keep people outside so had we 

prayed for rain we may have made a little more.  

Street collections continue to be a valuable 

activity but the extra workload placed on the 

small but willing band of volunteers took its toll 

and the numbers coming forward dwindled again 

this year. A decision had been taken to reduce 

the number of street collections because of the  

work being put into the Sainsbury’s partnership. 

We concentrated on the towns where we have 

the best response, these being Corsham, 

Malmesbury and Chippenham, and we managed 

to raise almost £1,340 from 5 collections which is 

very creditable.  

 

The biennial Sleepout was held in January this 

year and it went very well with 34 people 

sleeping in St Andrew's Churchyard and around 

£12,600 was raised which we feel is a very good 

result. The event ran very smoothly and was well 

attended by friends and supporters of the 

sleepers as well as the Mayor and our MP.  

Other activities have provided opportunities to 

raise money or awareness or both throughout 

the year. Mary Q’s Drop-in Shopping was a 

success once more, raising about £476 and we 

are extremely grateful to her for all the work she 

puts into it. We had an information and cake stall 

at Rockin’ The Park (part of ChippFest); an 

afternoon tea hosted by a private couple in 

Bushton and a music concert hosted by the 

Chippenham Baha’i community which all 

together raise almost £800 and gave us the 

chance to talk to many people about Doorway. 

We also had the last part of the Sainsbury’s 

Charity Partner of the Year relationship which 

provided more than £8,500 for Doorway’s funds 

in the full year. 

Because 

Sainsbury’s 

only tell us the 

final amount 

it’s awkward 

to apportion 

monies to 

each reporting year but the estimate is around 

£6,000 last year and around £2,500 in this 

reporting year.  
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One event during the year was, sadly, a failure. 

Marc Allum had offered to hold an evening of 

Antiques & Anecdotes for us which was booked 

for March 5th. With less than 2 weeks left before 

the event we had sold only 16 of 120 tickets - and 

6 of those were to Doorway staff or volunteers. 

Rather than have a flop on the evening it was 

decided to cancel the event before any expense 

occurred (we hadn't yet bought the drinks or 

ordered food).  

We had been making the early arrangements to 

hold the Spring Fair in May with the view that 

whoever took over on the committee would be 

able to pick up the tasks and complete the job. 

There has been no recruitment of new 

committee members and as a result Spring Fair 

will not take place in 2016.  

It has been a mixed year for the Friends of 

Doorway with successes in fund raising and 

publicity activities but no new committee 

members recruited. The current committee has 

retired and it may be some time before new one 

is formed. Some events have been a resounding 

success and others had to be cancelled. Friends 

of Doorway needs new blood with fresh ideas 

and energy to breathe life into it again.    

Roland Scott, Chair of the Friends of Doorway. 

Guest Profile – Richard 

You often hear of people falling from great 

heights; having everything and losing it all. But 

you really don’t think it will ever happen to you. 

It sounds like a cliché, but there you go! 

My fall from grace started back in 2012. Like I 

said, I had everything I wanted, fantastic house, 

beautiful wife, a job I was truly proud of and a 

great social life. Everything was peachy. I even 

had a little holiday retreat in Bulgaria- what more 

could I ask for? 

How little did I know that over the course of a few 

years, I would lose everything. I would be left 

feeling alone, isolated, depressed and ultimately 

attempting to take my own life – several times. 

If it were not for the kindness of others and the 

support from the wonderful team at Doorway, I 

truly do not think I would be here to take you on 

my journey.  

My marriage started to fall apart. I guess we were 

just not as compatible as we both thought.  We 

tried many times to work through the bad times, 

but in the end we separated. 

And with divorce came the inevitability of losing 

the house I loved and had worked so hard to 

achieve. 

I was just about able to afford a small bungalow, 

but at a cost! The mortgage payments were 

crippling and I just couldn’t cope with it. I had no 

money to socialise and very quickly I became 

secluded and insular. Depression was knocking 

on my door. All the good friends I thought I had  

fell away too! Apparently they were more my 

wife’s friends than mine. The phone stopped 

ringing; the social scene almost vanished 

overnight.  

But I still had my job to keep me motivated of 

course! Something I was very proud of! Although 

I was not particularly academic, I worked my way 

into a position of some importance in the science 

world! My job involved DNA sequencing, testing 

for extremely infectious diseases in animals. I 

worked in very strict and controlled laboratory 

environments and like I said, something I was 

extremely proud of. 20 years of hard graft in the 

Civil Service had finally paid off! 

Then the cuts began. People left and were not 

replaced. My unit was badly affected by flood 

damage and a decision was made high up to 

relocate and merge with another site. My job 

disappeared and I was allocated a menial role– 

effectively a teaboy with less money and no 

future. 

For me, the final kick in the teeth and the cracks 

started to deepen. My self-esteem took a 

nosedive. The social scene at work stopped. 

Linked in with the fact I had already lost all my 

other friends, the sense of loneliness became 

overbearing. I started to notice things that I just 

didn’t understand and couldn’t comprehend. 

Small tasks became monumental problems. Basic 

household chores became impossible. 

Something as simple as cooking a microwave 

meal suddenly became a challenge for me.  
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I would stare at the television, but not actually 

watch it. I would count the corners over and over 

again. What was happening to me? My only 

comfort left was my dog Russell.  However, even 

he was not enough! 

My first suicide attempt shortly followed. The 

depression hit me hard and I just couldn’t 

manage. Suffice to say it was an attempt and I 

lived to see another day. However the 

consequences were far reaching.  My mental 

state left it impossible for me to continue 

working in what was left of the Labs.  Apart from 

anything else, I was wracked with guilt and 

embarrassment. I couldn’t face the questions 

from colleagues and the sideward glances.  I 

needed a total change and that is what I decided 

to do. 

I sold up and brought a small flat in Chippenham. 

I had just enough money to be mortgage free.  

My master plan was to rent out the flat and go 

live in my holiday apartment in Bulgaria. What 

could go wrong? An ideal solution – or so it 

seemed at the time. 

It didn’t work out well for sure! In hindsight it was 

a rash decision, but when you are in the depths 

of despair, your judgement and decision making 

are flawed. I became even more secluded. The 

language barrier was a massive problem for me, 

and one I would never overcome. There was a 

small ex-pat community there, but a general lack 

of funds meant once again I could not socialise.   

All I now had to keep me sane was Russell. My 

best mate and constant companion. But even 

there I ran into difficulties. The winters can be 

harsh, especially in the mountains where I was 

holed up. It just didn’t occur to me that he 

needed better protection from the snow and ice 

on the ground. Frostbite in the feet was 

inevitable! I had even managed to hurt the 

dearest thing to me!  

I stuck it out for 4 months. 4 months of almost 

total isolation apart from an occasional phone 

call back to my brother in the UK. This just wasn’t 

working out!  

So I upped sticks and drove back to the UK and 

back to Chippenham. After a couple of weeks I 

brought myself a small caravan and found a field 

to pitch it in. I thought I could start to build my 

life again. The rental from the flat gave me just 

enough to live on, although I had no access to 

electricity or running water.  It kept me dry, but 

certainly not warm or clean! 

I thought I was on the mend! I even got a call 

from an old work colleague with a possible lead 

back into Laboratory work. I followed it up and 

after a herculean effort to find the confidence to 

attend interviews, I was offered the job; my 

experience surely playing to my benefit.  

But all was not well. I was just blocking out my 

true condition. The drive to work had me shaking 

in fear and being physically sick. I was not well, I 

just didn’t realise how ill I was. Being able to 

accept and acknowledge that you have a 

problem is the first step to recovery. 

Unfortunately I was nowhere near this yet and 

totally out of my depth still. 

The job didn’t last! I could not perform the tasks 

or concentrate. After 2 weeks of struggling every 

day, I had to admit defeat. And it hit me hard. 

Another failure, just when I thought I could turn 

things around. I had to get some help and I knew 

this now. 

I made the difficult decision to speak to my GP 

and finally tell someone about my problems. I let 

it all out – suicide attempt, depression, 

loneliness, my inability to perform tasks – the 

whole thing. In turn, my GP put me in touch with 

the Crisis team and from that moment, things 

started to happen. 

Next thing I knew, a psychiatrist came out to see 

me at the caravan. I was assessed in terms of my 

medication and they also put me in touch with 

the Doorway team in Chippenham. I have to say 

that was probably the best thing to have 

happened to me in a long long time! 

At first I could not face it! The idea of seeing 

people, having to talk about my personal 

problems and potentially being judged by 

strangers was too much to bear! But again, I 

plucked up the courage and decided to give it a 

go. My first visit was not easy. I was feeling 

seriously low and I could not even walk inside the 

building. It was only through the kindness and 

gentle persuasion given by Lisa that I eventually 

managed to step inside. I knew this would take a 

time to get used to. I couldn’t eat or drink in front 

of people and my first visits were hard to face. 

After a few weeks of attending I started to feel 

more confident. I actually started to enjoy 

speaking to other people who attended, 
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understanding I was not alone and others were 

suffering the same as me.  

Some of the basic issues I had were addressed. 

Simple things you take for granted, but had 

become massive obstacles for me. Things like 

taking a shower, getting the laundry done, being 

given deodorant, clean socks and pants. They 

even provided me with some new clothing and 

bedding and sorted out a pill dispenser. Even 

down to the point of providing me with food 

takeouts, because of my anxiety of not being able 

to eat in front of people. They helped with all 

these things and more. They helped me feel 

human again. I got so much help and support. 

Lisa again coaxed me, showing me that I just 

needed to deal with small tasks at first. Small 

steps – one at a time! 

You could think that I had now finally turned the 

corner and life would start to blossom again for 

me. But depression doesn’t let you off that easily. 

I started to drink again and the loneliness was 

never far away. A cold, wet miserable winter only 

added to my mental state. The caravan 

developed leaks in the roof.  A lack of heating and 

constant dampness only added to my misery. The 

field I was in became waterlogged and I even 

managed to pick myself up a case of trench foot!  

Another suicide attempt followed. Luckily once 

again, it was just an attempt. I continued to visit 

the Doorway team who put me in contact with 

Turning Point, who I am now currently working 

with. Let’s see where that takes me! 

But for now, I continue to regularly visit the 

Doorway team and for me they are a lifeline! 

They make me feel safe and perhaps more 

importantly equal. They don’t judge, they just 

help. There is genuine care and they look out for 

you. If I miss a session, they give me a call and 

check I’m ok.   

It’s a reason to get out of the caravan and I now 

look forward to my visits. They never fail to put a 

smile on my face and always manage to make me 

laugh. I particularly love the cries of ‘Got clean 

socks? Got clean pants?’ when I take a shower. 

Makes me feel cared for! You have no idea how 

much that can mean. 

They know me there now. They can tell if I’m 

taking a turn for the worse! They remind me to 

take the meds if I forget. They keep an eye on my 

dog for me. Even he has issues! Food allergies 

bless him. They helped me once again with new 

bedding after the last suicide attempt and taped 

up my hand so I could take a shower. I even got a 

hamper (kindly donated from Honda) which I ate 

alone on Christmas day – tearful from the 

kindness shown to me. Just recently, I got a hug 

from one of them – my first one for over a year. 

Maybe the best advice they could have given me 

was not to hide things from family. They told me 

to talk and explain my issues and weaknesses. 

That has helped hugely and I am even now 

managing a day out now and again with ‘lost’ 

family! 

My time with the Doorway team has taught me 

just how easy it is to fall into a desperate state.  I 

meet all sorts of characters there and I now enjoy 

their company. Many are broken from life, just 

the same as me. They’re not drunks and junkies 

as you might think. They are all beautiful people 

with a story to tell. They could be the fireman 

who saves your kids or the guy that fixes your car. 

Places like Doorway are important. They play a 

vital role in finding accommodation, food, 

clothes or sleeping bags for rough sleepers. They 

put you in contact with other support teams and 

are there when you need them. For me, they 

saved my life. It’s that simple. There is not much 

out there that offers help. This I have come to 

realise. Without their support I would not be 

here today.  

So that’s me. I’m on the mend and feeling 

optimistic. I don’t feel like ending it all right now, 

mainly down to the friends I have made. I have a 

long way to go, but I know I can rely on the 

Doorway team. Hopefully one day I can pay back 

some of the kindness they have shown me – 

maybe be able to help others myself. After all, a 

problem shared is a problem halved. 

 But to finish on another cliché, and I may as well 

considering I started on one, as least I know with 

Doorway around I may just get by with a little 

help from my friends!  

“I have always shared my Doorway connections, when I am shopping for the food, or at the gym – and 

I have noticed that, nowadays, more people are fully aware of the project - a huge testament to the 

Board, staff and volunteers who have truly raised the profile of our wonderful and successful Charity.”  
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SleepOut Report 
 

On Saturday 23rd January, Doorway SleepOut 

2016 took place in St Andrew’s Churchyard, 

Chippenham, 2 years after the previous one, and 

the 6th such event. The event was very 

successful, with around £10,000 being raised for 

Doorway funds. 34 

people, including some 

Doorway guests, slept 

out overnight in and 

under variations of 

cardboard boxes, 

sleeping bags, tarpaulins 

and bits of plastic. The 

weather was much 

milder than expected, 

but considerably wetter 

and windier. The 

SleepOut started with a 

service in the Church, 

and local World Music choir Lingmara performed 

(beautifully) during this and then in the Hall 

before the SleepOut began. As also in 2014, BBC 

Antiques Roadshow’s Marc Allum then read a 

ghost story to get people properly in the mood 

for sleeping in a graveyard……. 

Here are words from some of the participants: 

Beforehand: 

“I was thinking about what it means to be 

without a home, what it is to sleep rough on a 

regular basis, every night. And the conversation 

in my head soon became a riot, so I had to stop 

there. It’s just not acceptable – there should be 

no-one without a home in this day and age unless 

it’s personal choice. When I’m in my cardboard 

box somewhere out there tonight, my thoughts 

will be: “Thank God I’m not the only one in the 

graveyard, thank God there are people outside 

making sure that I’m safe. Thank God I have a 

home to go to. And Thank God that there are 

people who care” [Mary] 

I struggled at first to determine whether it was a 

good thing to do or not a good thing to do.  I felt 

it might be patronising homeless people, but it 

isn’t. It’s supporting them, and about getting the 

word out that it’s a good thing to recognise that 

people are out there in the wet almost every day 

of the year, and don’t have the home comforts.  

I’ve got a nice bed to go back to tomorrow 

morning, a lot of people haven’t got that. [Mark] 

I do give to charity, but actually, putting your 

hand in your pocket and contributing is easy. 

Actually giving up your time, or conquering a 

physical challenge I find is more what I’m 

interested in. So being able to come out here, 

and spend the night in the cold, I think it’s a good 

idea. I think anything that raises the issue, and 

that gets people thinking about what it’s actually 

like to be on the streets – I can’t think of anything 

more horrifying, frankly. [Brian] 

I’ve done this several times, actually. What is 

interesting is it becomes a bit of fun, but then the 

reality when you’re actually in the box, is that it’s 

not fun. And it never is fun. Because these people 

are homeless. And they haven’t nice warm 

homes to go to.  But you have to have that 

frivolity to get through. The good thing is 

everybody supports it and does it. But what 

about the homeless rough sleepers in the 

summer months, in spring, every day? [Mary] 

We’re not giving up that much – we’ve got toilet 

facilities, we’ve got a nice hall here, tea and 

coffee and food, we’ve got people looking out for 

our health and safety, bacon sarnies in the 

morning. So I don’t want anybody to feel too 

sorry for us. [Brian] 

I realise that I’m very 

lucky to have a job 

and a home, a roof 

over my head. And 

there are a lot of 

people at the 

moment, especially now, who are doing this 

every night. And I just feel very very lucky that 

I’ve got what I’ve got, and it’s time I put 

something in to help other people to get 

themselves back on their feet. [Phil] 

In the morning: 

Trying to get the shelter up was hard work, but 

we had a bit of help. We needed a third hand to 

hold stuff down. I think we were quite cosy, so it 

made it a bit easier really. It was more the rain 

coming in that I was a bit worried about, but we 

managed to keep dry. Even though the tarpaulin 

came off the end, and we had to put it back. It 

gave us a bit of an insight into what other people 

have to put up with, and made us realise how 

lucky we are.[Sharon, with son William] 
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People that weren’t taking part that walked 

through, it’s amazing how invisible you become 

out there. There’s all of these little shelters out 

there, and you’ve got people who blatantly don’t 

even see you. [Sharon] 

It went very well! A little bit of rain, but nothing 

that made the night bad or anything like that, 

nice and cosy. And it opened your eyes to the 

experience that people have every day, and they 

lead their lives by it, you know? And a night like 

it is totally different to living your life like it, so 

you get some respect for what we do have, and 

you need to be more grateful for it, and help out 

those who are needier than we are. [Richard] 

It was alright, we got through it, didn’t we? We’re 

lucky, we only do it for one night. Dozed off now 

and again…..It was a bit wet, and a bit windy. And 

it wasn’t cold, which was very lucky considering 

what it was like the other weekend. Of 

course, SWEP kicks in when it’s very cold, but not 

when it’s very wet. We were very aware of that 

with our clients… very frustrating it is, that 

there’s so little we can do to help them. We’ve 

been cut back, but we still do as much as we 

can. [Liz and Desna of Wiltshire Citizens Advice] 

It was alright, actually. I was out on the streets 

for about six months. It wasn’t through the 

winter, luckily enough. But I’ve stayed out in 

colder weathers. Yeah, it was enjoyable, and for 

a good cause, that’s the main thing. [Lee] 

“We were prepared for the cold, but not really 

the wet. And so unfortunately I got a bit wet. 

Which was when I came out by the fire. I am 

drying out now. I’m a bit cold but I’m alright. “We 

said we would do it again, but we’ll learn from 

that and get some more tarpaulin. More 

tarpaulin, less cardboard. Or bigger cardboard. 

More thought into the construction. It wasn’t the 

most comfortable of nights. But I found myself 

laying there thinking “I’m only doing this for one 

night”.” “Exactly – we can go back to our own 

beds tonight, can’t we? Unlike the people that 

we’re doing it for. And they probably haven’t got 

layers and layers of thermals on, either.”[Kevin, 

Tracey and Kieran] 

It went well, but there was a bit of a flaw with the 

design of my waterproof, and I got absolutely 

drenched from the elbows up within 10 minutes 

of being in the box. Some of the rain must have 

got under the polythene, and the little flap on the 

polythene box moved when I moved, and 

suddenly I had a wet shower. But it was a really 

good experience, because it just shows what it’s 

like. I thought I was completely safe and dry for 

the night, and everything got soaked. And it just 

does show you a little bit. Especially when you’re 

just trying to settle down afterwards and ignore 

that – because I was quite warm, but I was still 

pretty damp. So I now have more empathy – the 

thought of having to do this, night after night, it 

would be horrific. Also, to have you guys there, 

just knowing that we’re absolutely safe, 

whatever, makes a huge difference, because you 

are pretty vulnerable when you’re squidged in a 

box – you can’t defend yourself if someone 

decided to come and kick your box or 

whatever. [Imogen] 

Certainly had moments of reflection as the night 

went on. And, from a personal point of view, 

thinking about family members, who are now in 

different circumstances – huge, huge relief, but 

both still very vulnerable. You don’t find yourself 

in that kind of position overnight and you don’t 

come out of it overnight. Waking this morning 

feeling really knackered, really puts perspective 

on how it would be, and how bloody long the day 

would be ahead, and then thinking how 

relentless that would be if you can’t see an end 

to it. To have a degree of hopelessness I think, 

would just be crushing. [Anna] 

It was awful. I had a bad night, lack of sleep, and 

ended up with my head out of the box because I 

felt very claustrophobic. It’s strange – it’s the 

wrong way round of course, one shouldn’t be 

claustrophobic when one is outside, but I did, I 

felt very claustrophobic. The box was slowly 

collapsing – it went from a cube to a flat 

diamond. But I didn’t get wet, and I slept…..my 

sleeping was perfect in the last hour, which is 

always the way – I got some solid sleep in 

about the last hour. I will seriously NOT consider 

doing it again.  [Mark] 

Even if you’ve got somewhere that’s absolute 

squalor, that’s still somewhere to sleep, and 

there’s a lot of people that don’t. [Gareth] 

Martin, Doorway Volunteer
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Monitoring the Drop-in 

Between April 1st 2015 and March 31st 2016: 

• We opened for 99 sessions and served 3733 meals 

• Average attendance for each session was 28.7   

• Up to 7 guests were sleeping rough in or near Chippenham on any one night 

• 235 individuals used the drop-in - of these about 33% visited only once 

• 93 attended for the first time = 40% 

 

 
 
 

• The average age of guests was 35 – but 29% were aged under 25 

• 6% of guests were aged between 16 and 18 years old  

• 23% of guests attending were female  

 

Of those who attended for the first time, 85% were willing to give detailed information about 

themselves: 
 

 
 

• 46% stated that the primary reason for homelessness was the result of relationship breakdown 

• 19% of guests interviewed stated that the main reason for their homelessness was eviction due 

to rent issues. 

• These primary reasons for homelessness figures (above) are not entirely representative since in 

many cases there were a number of complex reasons. 
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• 15% were sleeping rough  

• 8% of those interviewed had a tenancy or own property, but had complex needs likely to affect 

their ability to manage and sustain the tenancy – a significant drop on last year’s figure of 29% 

• 35% were sofa surfing with friends or family – a significant increase on last year’s figure of 17% 

Doorway Outcomes 2015 - 2016 

The following chart illustrates the accommodation of all guests engaging with Doorway through our open 

access drop-in sessions. Guests are asked where they spent the previous night at each session:- 

 

 

The high figure for ‘own tenancy’ reflects the amount of work that we have been doing ensuring that 

guests maintain their tenancies, thereby preventing eviction and potential homelessness. 
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Not shown on the graph below is the figure of 84% of our guests who were staying in Chippenham on the 

previous night = 2385 recorded instances in total 

 

The following chart illustrates the range and extent of guest referrals and includes telephone calls, 

signposting, work by partnership agencies during a drop-in session, and any research or signposting done 

on the internet. 

 

• 19% of all outcomes were housing related referrals 

• 13.6% of all outcomes were related to benefits & finances 
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One of the basic services that Doorway provides our guests is the availability of items including food 

parcels, clothes, sleeping bags etc. 

 

During the 2015 – 2016 financial year, we distributed: 

• 792 food takeouts  

• 328 separate items of clothing 

• 27 sleeping bags  

• 2 rough sleeper kits 
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Doorway Day Book Outcomes 2015 – 2016 

We also record detailed outcomes in a ‘day book’ for the work we do with a number of guests during 

each session. Very often these will be a mixture of both ‘hard’ and ‘soft’ outcomes including an extra 

category for Emotion / General Wellbeing. 

These soft outcomes may be just as valuable, from the perspective of those benefiting, as more traditional 

hard outcomes. Doorway believes in providing a wraparound holistic service to our guests and the softer 

outcomes represent this ethos in practice. 
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IMPACT Review 

The following graph shows the IMPACT that the organisation had over the year on the lives of those using 

our service. 

The figures show the number of individual guests who achieved positive progress in their lives due to our 

support and mentoring.  

Some people may have taken control over one aspect of the issues but a significant number made changes 

in more than one area.  

It was also noted that the different categories were not exclusive but often dependant on each other i.e. 

Guest X may have made positive improvements in his drug or alcohol use which subsequently impacted 

on his ability to also reduce his offending and manage money and health issues etc 

 

 

          

 

“Doorway is an excellent organisation, very supportive and non-judgemental.  It is a bridge also from 

homelessness to secure housing and has a very relaxed and friendly communal atmosphere. I think a 

pin up board for messages and artwork would be good. And a course for homeless single men to learn 

to cook, sew and other useful things.”                                                                                                            Guest 

 

“Totally positive. I feel like they are the family that I never had – never felt close to – I love Doorway!” 
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Fundraising Report 

We aim for a variety of funding sources in order to ensure our long term security and avoid being 

dependent on any one funder. For continuity of our core services we need to maintain a sufficient level 

of unrestricted funds, i.e. not allocated to specific projects or purposes. Our 3 income streams are:- 

• Local Community donations – unrestricted funds 

• Grants and Awards from Trusts, businesses and government bodies (may be restricted) 

• Fundraising activities by the Friends of Doorway and others – unrestricted funds 

The following grants were received during the year: 

Calne Welfare Charities   £500  Football  

John Paul Getty    £10000 Unrestricted funds 

Kathleen Hannay Memorial Charity  £1000  Unrestricted funds 

Santander     £3250  Food 

Teal – Barnett Trust    £10000 Unrestricted funds 

 

Listed here are some of Doorway’s main donors for the last financial year. Most of the donations we 

receive are categorised as unreserved funding which is extremely valuable to our organisation since we 

can direct the monies to the most urgent areas of need.  

Many private individuals have also donated to us and wish to remain anonymous. 

 

Organisation / Event Amount £  Organisation / Event Amount £ 

Sainsburys Chippenham 5699  PayPal Online Donations 1834 

Greenway Plant & Labour 100  Rotary Club of Wiltshire Vale 300 

Inspire 170  Leonard Laity Stoate Charitable Trust 400 

Provincial Grand Chapter Wilts  100  Trowbridge Metal Detecting Club 310 

MOD Corsham 300  Melksham & Dist Flower Arranging Soc 500 

Hills Group 150  Rockin The Park 176 

Waitrose Ltd 520  Viva Voce Choir 125 

Santander Trowbridge 130  World Choir @ The Cause 200 

NHBC 500  Baha’i  Community of Chippenham 1110 

ICIC Foundation / Guy Neely 2000  Environmental Support & Compliance 125 

Cardwave 50  Charities Aid Foundation Online  2919 

Chippfest  165  LocalGiving Online Donations 3237 

Stewardship Online Donations 170  Virginmoneygiving Online Donations 11771 

 

Please refer to the “Report of the Trustees and Unaudited Financial Statements for the Period 1st April 

2015 to 31st March 2016 for Doorway Wiltshire Limited” for the full Statement of Financial Activities 

including all reserved funding grants. 

 

Thank you to Alan Thorpe for providing the storage space for all our donated food and to Steve (volunteer) 

for sorting, labelling and moving the food around our various locations throughout the year! 

 

“I am still so amazed how most of our guests cope with their situation whether self-inflicted or brought 

upon them. I wonder how I would cope?”                                                                                              Volunteer               

“Despite resources being stretched at times, Doorway continues to deliver a first rate service to the 

guests”                                                                                                                                                             Volunteer 
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How We Were Financed 
 

 

 

How We Spent Our Finances
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Songs & Poems Written by Guests in the Writing Group 
 

Somebody’s Home 
 

Somebody’s home 

Somebody’s calling 

Somebody’s home 

Somebody’s falling 

 

Dark pools of night concrete and ice 

An inhuman sacrifice 

 

Count your blessings 

Know your place 

Focus on the human race 

If one falls were all the less 

Someone else clear up the mess 

 

Whose mess is it anyway? 

 

When the plans were drawn 

And the future was omitted 

They made me pay for their mistake 

Just for their reputation’s sake 

 

EVERYONE NEEDS FOOD TO EAT 

EVERYONE NEEDS A PLACE TO SLEEP 

EVERYBODY GOTTA HAVE CLOTHES TO WEAR 

UNLESS SOMEBODY’S HOME WE’RE ALL NOWHERE 
 

 

So Long to Wait 
 

I’m here because I was feeling depressed. 

I don’t have any hope at the moment 

so long to wait 

 

4 weeks before things might get better 

seems like a lifetime to wait so long. 

Better here than wait at home? 

Maybe. 

 

I love seagulls – never go to the seaside 

never go on holiday –  

haven’t been on holiday for 40 years 

since I was at school. 

 

Winter coming now – 6 months of dark and cold 

No leaves on the tree, very depressing future  

 

Living on the Side of the Road 
 

It’s a hard type of living, living on the  

side of the road. 

In the town or the country 

living on the side of the road 

nobody knows me, I’ve got no place to call my 

own. 

 

Walking along just my dog and me 

following footsteps just my dog and me 

sharing the load and company. 

 

Don’t know where I’m going 

can’t remember where I’ve been 

but we must be going somewhere 

some place I’ve never seen 

 

Minnie 
 

Outside the supermarket 

shoppers getting into their stride 

and I’m left with their legs outside 

and a whirl of trolley wheels 

 

Looking for a bargain? 

Look at me I’m barking. 

A warning or invitation to play 

that’s your guess if you dare. 

 

So I’m anxious, who cares? 

Be annoyed or amused, so what? 

Angry, impatient or just spoilt 

I’m Minnie. Here comes the boss 

and there he goes, what’s he  

forgotten this time 

hope it’s not me 

tied to this pole…. bark! bark! 

 


